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Proposed Network Council Structure for Fall 2011 
 
Introduction and Context 
The SPPG Alumni Network was launched in late 2010 by members of the first 
two graduating classes. During its first year, the planning and administration 
functions for the Network were undertaken by a voluntary group with an informal 
structure – a reflection of the Network’s modest, entrepreneurial beginnings. 
 
For the year beginning in Fall 2011, however, the size of the alumni community 
has grown significantly, linkages with the School and the broader University of 
Toronto community have been established, and the number of events and 
activities planned has grown.  
 
To ensure that there is a clear leadership structure and adequate accountability 
for the Alumni Network, it was determined that a more formalized Network 
Council structure would be proposed for the 2011-12 year. The intention was to 
create more clarity around roles and responsibilities, while maintaining an open, 
flexible and collaborative decision-making and planning structure. 
 
The following proposal will be tabled at the first meeting of the Network Council in 
Fall 2011.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Membership/Representation 

• Chair 
• Vice-Chair, Finance 
• Secretary 
• SPPGSU Representative 
• SPPG Administration Representative 
• Remainder of membership comprised of Alumni volunteers, ensuring 

representation from all classes (consideration also for at-large members) 
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Decision-Making Structure 
 
To allow for an open, flexible and democratic deliberation and planning process, 
decisions are to be taken by consensus among Council members, voted if 
needed, and confirmed by Chair/Vice Chair. 
 
Network Council meetings are to be held every two months, with supplementary 
meetings held if needed. 

 
Committees 
Committees will be established to more clearly define the roles and 
responsibilities of Network Council members, and to establish accountabilities for 
certain Network functions. Network Council members will be actively encouraged 
to join or establish a committee. Committee membership will be clearly 
confirmed, with a Chair identified where necessary. 
 
‘Permanent’ committees will be responsible for ongoing Network functions (i.e. 
administration, communications and event planning), whereas ‘Initiative-Specific’ 
committees can be established to lead in delivering on events, activities and 
projects. 
 
Proposed Committee Structure for Consideration 
 
Permanent Committees: 
 
Administrative/Executive Committee 
Purpose: Comprised of the Chair, Vice Chair(s), Secretary and other members 
as needed, to manage the administrative functions of the Network, provide 
strategic advice regarding Network activities, guide the decision-making process, 
and provide support and oversight to committees to their work on Network 
activities and events.  
 
While the Administrative/Executive Committee will have a specific membership 
and clearly defined responsibilities, the democratic planning process will require 
that decisions be taken through consensus among the full membership of the 
Network Council, and that they be aligned with the activities being undertaken by 
the Committees. 
 
Responsibilities: 

• Coordinate Network Council meetings (i.e. scheduling, developing 
agenda, chairing meeting, drafting minutes/decision summary) 

• Manage Network Council finances and fundraising considerations* 
• Liaise with SPPG Administration, current students, external partners (e.g. 

UTAA), etc. 
• Support the creation of committees, appointment of their membership, and 

ongoing support and oversight of their work as needed 
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• Draft an Annual Workplan outlining Network activities, dates, etc. (e.g. for 
2011-12 year), in collaboration with committee chairs following 
consultations and Network Council discussions 

• Consider further development of governance structure (e.g. appointment 
of Advisory Board, refining of Terms of Reference/drafting of a 
Constitution if necessary, structuring Out-of-Town Chapters, etc.) 

 
*Written roles and accountabilities should be confirmed regarding financial 
management (e.g. bank accounts, signing authority, etc.) 
 
Communications Committee 
Purpose: To manage Network communications in an integrated way across a 
range of platforms, and to support other committees in their communications 
about events/activities. 
 
Responsibilities: 

• Manage/update Alumni Network website (e.g. event dates and 
information, posting the Newsletter, etc.), and create and maintain 
linkages/cross-postings with other websites (i.e. SPPG website, UofT 
Alumni Circle, etc.) 

• Develop and maintain Alumni email list, and conduct/support email 
communications when necessary 

• Prepare quarterly edition of Policy Forward Newsletter 
• Develop Alumni Network social networking spaces/connections (e.g. 

LinkedIn group) 
 
Social/Networking Events Committee 
Purpose: To plan and implement Alumni Network events. 
 
Responsibilities: 

• Reach consensus with Network Council on Alumni events to be 
undertaken (i.e. types of events, participation, dates/timing, broad themes, 
costs/logistics, etc.) 

• Plan, coordinate logistics, and host/facilitate events, in conjunction with 
other Committees as necessary 

• Work with Communications Committee to promote events (i.e. emails, 
website postings, etc.) 

 
Alumni Book Club/Learning Events Committee 
Purpose: To plan and implement Alumni Network events. 
 
Responsibilities: 

• Plan, coordinate logistics and host Alumni Book Club meetings, and other 
learning events as identified by the Network Council 

 
Initiative-Specific Committees: 
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Mentorship Initiative Committee 
Purpose: To develop and implement an Alumni Mentorship program. 
 
Responsibilities: 

• Develop a detailed Mentorship Program proposal for the consideration of 
the Network Council. 

• If a decision is taken to move ahead, develop a workplan and 
implementation timetable. 

 
Other Committees as Needed 
 
Future Considerations 
 
Advisory Board 
 
The Board would be comprised of a broad cross-section of members, and would 
be tasked with providing direction regarding alumni affairs to the Network 
Council. 
 
Membership: 
Executive Chair 
SPPG Director (or designate) 
U of T Alumni Affairs Representative 
Other external members (Seek a diverse group) 
 

• Meet as required (bi-annually?) 
 
Alumni Chapters 
As the Alumni group evolves, there will be a need to connect with alumni in 
various cities beyond Toronto. An obvious first locale for a Chapter would be in 
Ottawa, where SPPG Alumni are already relatively well represented. Further 
consideration can be provided as the alumni cohort grows, and a critical mass of 
alumni in other cities develops. 


